How Leading Institutions are Moving

Towards Sustainability
By William R. Blackburn
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Consulting Ltd. ) Higher level, strategic focus, not just tactical (e.g., see
King I11)

1 Shift from environmental to also embrace social and
economic concerns (multi-disciplinary) and focus on their
iInterconnectedness

_IMore vocal and influential stakeholders

IStakeholder engagement and transparency (greater
democratization of organizations)

IMore global focus

_ICollaborative efforts to clarify expectations, set
standards
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Defining Sustainability Obligations
and Issues for Action
1 Going beyond Brundtland Comm, TBL and 2Rs

J Implied expectations of global stakeholders from
Global Reporting Initiative (GRI) and sustainability
reports

_IExpress expectations of global stakeholders
0 2008 Conference Board study

0 Other standards (STARS, Star Community Index,
UNGC, ISO 26000, industry standards, etc.)

lldentified expectations of stakeholders from direct
engagements
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Defining Sustainability Obligations
and Issues for Action—common Topics

Bill Blackburn, _JGovernance (oversight structures for legal and ethical

William Blackburn

Consulting Ltd. compliance and risk control)

JHuman Rights (civil rights, nondiscrimination, etc.)
_ILabor Practices (wages, working conditions, etc.)

_JEnvironmental Issues (pollution, resource
conservation, biodiversity, etc.)

_IFair Operating Practices (anti-corruption, fair
competition, etc.)

JConsumer Issues (fair marketing, consumer safety,
etc.)

JCommunity Involvement & Development
_JEconomic Viability of the Organization
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Figure 4.1 Sustainability Operating System (S.0.S.)
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the organization on integration
sustainability Strategic planning for | Stakeholder
aligned priorities engagement and
Accountability feedback
mechanisms
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Focus,
Integration &
Accountability
Processes

Organizational
Culture
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