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B: Why we so often don’t act?
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1. The health co-benefits
2. The law, regulations and governance
3. The money (savings and tax...)
4. The reputation of health care 

organisations
5. The size of health care organisations
6. The commitment of healthcare staff
7. The special responsibility and 

opportunity for health care systems to 
lead by visible example
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The health benefits NOW 
(“health co-benefits”)

1: Better individual direct health
– Active Travel (more physical activity, better air quality, less 

travel trauma, less obesity, less heart disease, diabetes..)
– Better diet (less heart disease, less obesity, less diabetes)

2: Better health care systems
– Empowered public, patients, and primary care staff, more tele- 

care, more care closer to home, better use of ICT, better value 
health care away from hospitals, less travel, better patient 
experience, better work life balance of health professionals

3: Better society
– more sustainable food system, more sustainable transport 

system, fewer health inequalities, better local economy, more 
equitable global system...
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(“health co-benefits”)

2: Better health care systems
– Empowered public, patients, and 

primary care staff, more tele-care, more 
care closer to home, better use of ICT, 
better value health care away from 
hospitals, less travel, better patient 
experience, better work life balance of 
health professionals



David Pencheon, 
NHS Sustainable 
Development Unit

The health benefits NOW 
(“health co-benefits”)

3: Better society
– more sustainable food system, 

more sustainable transport 
system, fewer health inequalities, 
better local economy, more 
equitable global system...
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4 specific actions for all 
health care organisations:
1: Have a board approved sustainable 

development  management plan
– www.sdu.nhs.uk

2: Sign up to a Good Corporate Citizenship 
Assessment Tool
– e.g. www.corporatecitizen.nhs.uk/

3: Monitor, review and report on carbon / SD
– www.carbontrust.co.uk/carbon/publicsector/nhs/

4: Raise staff awareness at every level
– e.g. www.ageofstupid.net

http://www.sdu.nhs.uk/
http://www.corporatecitizen.nhs.uk/
http://www.carbontrust.co.uk/carbon/publicsector/nhs/
http://www.ageofstupid.net/
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In the UK: NHS Good Corporate 
Citizenship Assessment Model
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B: Why do health services 
so often not act?
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1. Very focussed on the day job
2. Staff focussed on problems and crises
3. Halo effect – saving patients and planet?
4. Worried climate change is not its core 

mission
5. No culture of whole life costing
6. Few incentives for long term investment
7. Rewarded for activity not outcome
8. More interested in treatment, rather than 

health protection, illness prevention, or 
health promotion
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Summary

• Be positive: vision
• Focus on immediate improvements

– finance, reputation, regulation…
• Highly congruent with business case

– sustainability is part of quality

…our watch, our legacy…
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Action now… 
examples from the UK

1. SDC Good Corporate Citizenship 
toolkit
– www.corporatecitizen.nhs.uk/

2. NHS Carbon Trust Management 
Programme
– http://www.carbontrust.co.uk/ 

carbon/publicsector/nhs/
3. Sustaining a Healthy Future

– www.fph.org.uk
4. NHS Confederation briefings

– http://www.nhsconfed.org/Publications/ 
briefings/Pages/Briefings.aspx

5. NHS Carbon Reduction Strategy 
and 2030 health care scenarios
– www.sdu.nhs.uk

http://www.corporatecitizen.nhs.uk/
http://www.carbontrust.co.uk/carbon/publicsector/nhs/
http://www.carbontrust.co.uk/carbon/publicsector/nhs/
http://www.fph.org.uk/
http://www.nhsconfed.org/Publications/�briefings/Pages/Briefings.aspx
http://www.nhsconfed.org/Publications/�briefings/Pages/Briefings.aspx
http://www.sdu.nhs.uk/
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