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David Suzuki Foundation

ÅCo-founded by Dr. 
David Suzuki, well-
known Canadian 
scientist, TV host and 
environmentalist 

ÅA science-based 
environmental 
organization based in 
Vancouver, Canada.

ÅWorking to find 
solutions to help build a 
sustainable and 
prosperous future.
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Doing Business in a New Climate
A Guide to Measuring, Reducing and Offsetting Greenhouse 

Gas Emissions

ÅPractical guide to GHG 
management
ïSet goals

ïMeasure GHG 
emissions

ïReduce GHG emissions

ïCarbon offsets

ïCommunicate with 
stakeholders

ïMoving forward and 
overcoming challenges
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Reducing GHG emissions creates 

direct benefits for businesses

ÅCost savings (lower energy and fuel costs)

ÅIncreased operational efficiency

ÅMore productive, engaged employees

ÅBusiness examples:
ïHudsonôs Bay Company ïaverage 

$9.3 million saved annually, three-

year payback

ï IBM ïtotal savings $343 million 

between 1990-2008



Deborah Carlson,
David Suzuki 
Foundation

Identifying reduction opportunities

ÅUnderstand your 

emission sources:

ïinventory GHG 

emissions

ÅBusiness example:

ïWalkers Crisps ï

lighter potatoes
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Reducing energy use in buildings

ÅEnergy conservation 
measures ïchange 
behaviour or use timers, 
programmable 
thermostats, etc.

ÅEnergy efficiency 
investments - make 
changes when itôs time to 
replace older equipment 
and systems

ÅBusiness example: 

ïIKEA ïcome in at 5 am and see whatôs been left 

on
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Reducing GHGs from 

transportation

ÅReductions = 
reduced exposure to 
rising fuel costs

ÅReducing fuel use 
can also be linked to 
improved operational 
efficiency

ÅBusiness examples:

ïFedEx: route optimization and right-sizing

ïNestle and United Biscuits: sharing delivery trucks
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The business case for employee 

engagement in climate initiatives

ÅImproving operational 
efficiency
ïMotivated employees with ideas 

and expertise

ÅRecruitment and retention
ïA reputation that attracts the 

most talented employees and a 
work environment that makes 
them stay

ÅBusiness example:

ïCatalyst Paper Corporation: one air 
hose left running = $54,000/year


